
Consigliere 

A tool that boosts productivity and reducing annoyance by smartly

sorting the emails that matter.

/kɒnsɪlɪˈɛːri/

noun

a member of a Mafia family who serves as an adviser to the leader.



Problem

E-mail interrupts work, extends the workday, intrudes on time for

family and thinking, and is not conducive to thoughtful discussions.

CEOs are endlessly copied on FYI e-mails.

Its the same with Doctors, Lawyers and other important people who

are extremely busy throughout their day

Emails are the most important formal way of communicating, Due to

the high volume of emails (mostly useless), the important ones can

often get lost in the clutter which is annoying and leads to loss of

productivity.



Thousands of Dollars a day just for going through Emails?

A CEO receives 121+ emails a day, it takes 2+ hours of

their time, in the US CEOs earn around $421 per hour

(and $1,094.6 for 2.6 hours per day)



Solution

Consigliere is designed to optimize the way CEOs, Doctors, Lawyers and other busy

people spend their time looking at emails. the app smartly sorts emails into prioritized

categories: Important Mails, Deadline and Action Required Mails, Invitation to events etc.

So users can immediately see what requires their attention. By highlighting the essentials,

Consigliere helps users save valuable time, increase productivity, and stay focused

without being overwhelmed by email clutter.



PRODUCT

Authenticate Gmail

using OAuth 

Retrieve the emails

recieved in the past day

from your “primary” inbox

Added Security: Pass through a

pretrained prompt injection classifier

model from hugging face

(protectai/deberta-v3-base-prompt-

injection)

Parse the emails through

LLaMa-70b-instruct WatsonX

API

The emails and categorized

and sorted for you in an

efficient way for you to have

a glance at



PRODUCT GALLERY



MODEL

COMPARISON

After several prompts and

trials  granite failed to

give optimal ranking and

a bit vague summary of

the emails, bringing

ambiguity

GRANITE-34B-

CODE-INSTRUCT

(34 BILLION

PARAMETERS)

Being a larger model

llama worked extremely

well with the email

ranking and classification

and gave a succinct

output and perfect for the

usecase  

LLAMA-3-70B-

INSTRUCT (70

BILLION

PARAMETERS)



MODEL  OUTPUTS

llama-3-70b-instruct granite-34b-code-instruct

CEO

 Top Important Mails:

1. Agenda for strategy meeting on August 29th.

2. New regulatory compliance requirements.

3. Marketing campaign proposal due for feedback by August 31st.

4. Employee engagement survey results.

5. Q2 financial report review.

6. Invitation to industry conference on September 20th.

7. Legal matter requiring immediate attention.

8. Updated office guidelines effective September 1st.

9. Reminder for team building activity on August 25th.

Deadlines and Action Required Mails:

1. Provide feedback on candidate references by August 26th.

2. Review and approve job offer letter for Alex Martinez.

3. Fill out interview feedback form for Product Manager candidates.

4. Confirm attendance for industry conference on September 20th.

Thank You

 Top Important Mails:

1. Agenda for strategy meeting on August 29th.

2. Compliance update with new regulatory requirements.

3. System maintenance notice for August 30th.

4. Marketing campaign proposal with feedback deadline.

Deadlines and Action Required Mails:

1. Review and provide feedback on strategy meeting agenda by August 27th.

2. Review and familiarize with new compliance requirements by September 1st.

3. Prepare for system maintenance on August 30th.

4. Review and provide feedback on marketing campaign proposal by August 31st.

Invitations to Events:

1. Industry conference on September 20th.

2. Team building activity on August 25th.

Additional Notes:

1. Employee engagement survey results.

2. Quarterly financial report review.

3. Important legal notice requiring immediate attention.

4. Updated office guidelines effective September 1st.

Thank You

CEO



Market Scope

Total

Adressable

Market

Serviceable

Addressable

Market

Serviceable

Obtainable

Market 

CXOs, Doctors , Lawyers,

Executives in Big MNCs 

Who earn $500,000+ as salary

yearly and recieve 100+ emails a

day

People working in Posh areas of

tier 1 cities, and people who are

technically literate 



REVENUE MODEL

GOLD PLATINUM DIAMOND

$400 PER YEAR $800 PER YEAR $900 PER YEAR

Personalised output based 
on personna

Personalised output based
on personna

Personalised output based
on personna

Use Advanced LLM Model Use Super Advanced LLM Model Use Super Advanced LLM Model

Can review history Can review history Can review history

Calender Integrations only Calender Integrations Calender Integrations with extra features

Personalised Personalised with extra integrations and
access to new features

Instant Automatic AI reply

*7 day free trial on gold plan for all users 



Future Security Measures 

Validate redirected  URIs and

perform frequent audits to

ensure secure OAuth token

handling, while granting only

essential permissions for each

token.

User Segregation & Sandbox

Environment: Use dedicated

sandboxes for each user and

enforce strict data segregation to

prevent cross-user access and

maintain privacy.

Pinata Cloud can be used for

security purposes by enabling

encrypted storage and secure

access management



Competitor Analysis

Security

hyper personalisation

SaneBox

Unroll.me

Spark

Mailstrom

Consigliere

SaneBox
Analyzes email habits to

sort important
messages, moves less
important emails to a

separate folder.

Unroll.Me 
Manages subscriptions

by combining them
into a single digest,

simplifies
unsubscribing.

Spark
Automatically

categorizes emails into
personal, notifications,

and newsletters.

Mailstrom
Organizes inbox by

bundling related
emails, allows batch

actions like delete,
archive.



FUTURE PROSPECTS AND

SCALING THE SOLUTION

Integration with

other productivity

tools, or advanced

hyperpersonalizati

on features.

Partnerships with major

email service providers

like Microsoft Outlook,

Apple Mail, and others. 

Continuously optimize

AI models and prompt

for performance and

efficiency. 

Regularly update

security measures to

protect against data

breaches and ensure

user trust.

Provide excellent

and personalised

customer service

to the users 



THANK

YOU


